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Event Overview

The Stakeholder Engagement phase of the Digital
Curriculum Transformation (DCT) Project aims to
actively engage teaching and learning
stakeholders across the nine schools by
introducing them to the project and strengthening
a shared understanding of effective instructional
and learning design approaches.

This phase will focus on collaborative engagement
with stakeholders to analyse both selected
modules and modules that have expressed
interest in participating in the DCT process, with
the aim of identifying priority areas for digital
curriculum interventions.

Presenting selected modules and modules that have
formally expressed interest for discussion and
contextual analysis;

Key activities during this phase include:

Engaging stakeholders in identifying challenges,
opportunities, and areas for targeted DCT intervention;

Introducing the five-step Design Sprint model that will
guide the curriculum transformation journey; and

Demonstrating practical examples of module enhancements
and transformations previously implemented by the
Instructional and Learning Design team.
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This approach is intended to build stakeholder buy-in, encourage shared ownership of the process, gather critical
contextual input, and establish a clear, collaborative roadmap for the successful implementation of the Digital
Curriculum Transformation project.
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